|ldeal Space
Mapping

© Time required:

60 — 120 min

>3 Material required: printed Ideal Space
Grids (ideally cardboard/thick paper),
printed Activity Cards, Senses Cards,
Social Range Cards — colour transparent
foil (2 colours), markers (1 colour)

o> Facilitators:

28 Group size:

2 facilitators

(1 facilitator/4 people)
8 ideally divided

into 2 subgroups



Ideal Space Mapping will help you identify activ-

ities in various Ideal Space Models of physical or
even virtual spaces. You can use it when planning
one space or a whole complex of various inter-
connected spaces. It helps participants discuss
and visualise needs regarding objects, material,
environment, space flow and interconnectedness,
as well as feelings and sensual attributes of the
space. Through play and discussion, you can build
an understanding of overlapping space and mate-
rial needs of various users and their implications
on identity, community or procedure and practic-
es needed to create a Learning Community.



You can build a solid database for designers, ar-
chitects, project managers and other place-mak-
ers significant in different stages of project de-
velopment. The tool, questions, and focus can be
transformed according to your project needs and
stage of place development (build-in, construc-
tion, procurement, management and organisation,
etc.). The activity seems complex, but you can
set up the time and framework to fit into a short-
er workshop, quick brainstorming or several focus

groups depending on the depth of information you
are aiming for.

The tool is combined with Activity Cards, Senses
Cards, Social Distance Cards and Scenario Cards.



Ideal Space Models representing ideal

models of various spaces. The size of rooms is
orientational as well as placement of windows
and doors. Different ideal models can be
combined and therefore simulate a more
complex area.

L SPACE approx.120m2 (e.g. co-working,
assembly halls, yards, canteen etc.)

M SPACE approx. 60 m2 (e.g. specialised
workshop, gallery, shared meeting
rooms and corridors etc.)

S SPACE approx. 30m2 (e.g. studio, seminar
room, storage space etc.)

Activity Cards  representing various

activities that can occur in spaces. They are
indexed by Learning community-building
domains, helping you to select those you want
to focus a workshop on.

1 LEARNING

2 PRACTICE

3  PROCEDURES
4  COMMUNITY



Senses Cards representing various sensual
experiences that can occur in a specific area or
during a specific activity.

Social Distance Cards representing the
Feeatott ot bl
diameter of sensual experience or space

needed for certain activities. Social distance

metrics measures both:

S size o 1 person social diameter (individual)

M size O 3 — 4 person social diameter
(small group)

L size O 6 — 8 person social diameter
(big group)

Scenario Cards representing changes that can

occur in the space, influencing activities as
well as sensual experiences of its users.



You will need one table, markers, and the Group Package
for each group.

Decide on how many groups you will have and select
space types you would like to map each group can have

a different space or the same one). The group should not
have more than five members.

For each group, you will need, ideally, one facilitator.

Brief them and be sure you are alighed on goals and the
flow of an activity.



GROUP PACKAGE
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Prepare a working package for each group
separately (envelope, small bag or box).

The package should contain:

® |deal Space Model:
3x S SPACE, A4
2x M SPACE, A3
1x L SPACE, A2

® Activity Cards deck: select those areas (ac-
cording to the index number) that you find im-

portant or relevant for your activity and goal.
You don’t have to use all of them. Have the rest
by hand and use them when needed.

Senses Cards deck

Social Distance Cards: 2 colours, 3 sizes
S size — 20 pieces
M size — 14 pieces
L size — 8 pieces



Explain the goal of the activity, describe
tools in the package and their usage.

Ask participants to wait for instructions and
then start to unpack.

Assign each group to a specific space, give them
only basic information about the room’s primary
function (if there is one), approximate size, and
emphasise we are creating ideal space and some
details are unnecessary. You can give groups the
same space as well. Assign each group one fa-
cilitator. Be sure each group has its recorder as
well.



Instructions:

® Place the suiting Ideal Model in the middle
of the table.

® Take out the Activity Cards and place them
on the table. Make sure that everyone in the
group can see them.

® As a group, discuss and select which activ-
ities take place in that specific space, identify
those missing, and create a new card if neces-
sary. During a discussion, be concrete and spe-
cific. Use examples from your own experience.



Instructions:

® Decide where the entrance to the space is
on the Ideal Model.

® Take selected activities and place them on
the ldeal Model. Discuss how much space we
need for the activity and how different activi-
ties are overlapping, interconnected or even in-
compatible. Take one colour of Social Distance
Cards and combine them with selected Activity
Cards directly on the map. Cards may overlap.

® |f needed, add more Ideal Models to the

table and discuss their connection to the main
Model.



Instructions:

® (Clean up the table, get rid of unnecessary
Activity Cards.

® Take the Senses Cards and place them on the
table. Make sure that everyone in the group can
see them.

® Discuss which sensual experiences are con-
nected to activities and those that are not.

® As a group, discuss and select which Senses
are prevalent in that specific space and identi-
fy missing ones. Create a new card if necessary.
During a discussion, be concrete and specific.



Instructions:

® Take selected Senses Cards and place them

on the Ideal Model. Discuss how the sensual ex-
perience is spread in space, how overlapping,
interconnected or even incompatible these ex-
periences are. Cards may overlap.

® Take the second colour of Social Distance

Cards from the package and combine them with
selected Senses Cards directly on the map.

® |f needed, add more Ideal Models to the ta-

ble and discuss their connection.



Ask people to look at the map quietly for one
minute and ask them to add anything missing.

Sum up what we can see on the models and
close the mapping exercise.

Open a discussion about implications on the com-
munity, identity, services, procedures, objects,
needs, finances, communications, personal ca-
pacities, etc. Choose priority areas according
to the participants’ potential and expertise.



For deeper brainstorming, use Scenario Cards
of your choice. You can create new cards ac-
cording to your context.



Let participants briefly discuss the most impor-
tant implications, novelties, lessons learned
from the activity in a group or individually.

Quickly share in the group or present these out-
comes to the other group.



Tips and tric
e Don’t worry. In the beginning, the
group can be confused and will have

trouble to start. Help them to place first
activities and ask exploratory questions.

Support playful and prototyping behav-

iour and nudge them to change, move
and combine cards. Dynamics will shift
quickly when people start to touch and
move cards by themselves.

e Be careful and attentive to more quiet
and thinning types in the group. One or
two people can quickly overpower the
activity. Use facilitators superpower to
include all into the discussion. E.g. you
can ask everyone to choose one card and

explain why they selected it, and place
them on the Model. You can make this
small intervention anytime during the
activity.

e |f you print Ideal Space Models on card-
board or thicker paper, you can reuse
them for more workshops. Have always
some spare for more complex areas and
active and creative groups. If you are not
recording the session, have a spare flip-
chart or A3 paper on the table, where
the group can write notes and outcomes
of the discussion. Avoid writing notes on
the grid.



‘Tips and tric

e Groups will tend to assign too many
activities to one space. Help them to

prioritise and come to a realistic selec-

tion. Nudge them and ask if you should
not have another space - Ideal Model on
the table and ask them to use more Ideal
Models. Always start with one space but
feel free to add more slowly.

e Formulation of your questions to the
group varies according to the goal of the
activity. If you use it for brainstorming
and direct designing of the space, you
can use more speculative questions:
what could ..., what should we ... what it
will look like etc. For gathering data and
building a base for decision making, be
more careful with these kinds of ques-
tions. Focus more on asking for partici-
pants’ own experiences and examples. If
there is ideation happening in the group
naturally, no worries. Use your facilita-
tors’ power to double-check if this ide-
ation is based on specific users’ real ex-
periences and needs.



Tips and tric

= P SR T

e Card decks provided may not be suited
for your space, service, or activity goal.
Feel free to create your own cards or
let participants make some. When you
create them, be sure they are easy to
understand, are more open-ended than
specific. Participants can open discus-
sion about the deeper specifications and
build a shared vocabulary for the session.
During the activity, help them to look to-
gether for those meanings and nuances
based on participants personal experi-
ences and perspectives.
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(1) WORK 4, (2) PRODUCTION 4
(1) LEARNING 4/ (2) HIGHVOLTAGE 4
(1) SEMINAR 4, (2) DIRTY WORKSHOP 47
(1) WEBINAR 4, (2) CLEAN WORKSHOP 47
(1) LECTURE 4 (2 STORE 4
(1)  WORKSHOP 47 (3]  PLANNING 4
(1) SHARING 4, (3) RECYCLING 4
(1) READING 4 (3 ORDER 4
(1) PERFORMANCE 47 (3 SELL 4
(1)  EXHIBITION 4 (3) TOINFORM 4
(2) PRINT 4, (3) MAKEDECISIONS 4/
(2)  INNOVATION 4 (3) PRESENT 4
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(2) MODEL 4 (3 PR 4
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